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Abstrak

Karyawan nonkesehatan berperan dalam mendukung kelancaran operasional rumah
sakit. Salah satu faktor yang dapat memengaruhi kinerja adalah gaya
kepemimpinan. Penelitian ini bertujuan mengetahui gambaran gaya kepemimpinan,
kinerja karyawan nonkesehatan, dan hubungan keduanya di RSUD dr. Soekardjo
Tasikmalaya. Penelitian ini menggunakan metode kuantitatif dengan desain cross-
sectional. Populasi sebanyak 288 karyawan nonkesehatan dengan sampel 75
responden yang dipilih menggunakan purposive sampling dan rumus Slovin dengan
tingkat kesalahan 10%. Instrumen berupa kuesioner skala Likert 14, terdiri dari 15
pernyataan gaya kepemimpinan berdasarkan teori Lewin, Lippitt, dan White serta
20 pernyataan kinerja. Analisis data menggunakan analisis univariat dan uji
Spearman Rank dengan o = 0,05. Hasil penelitian menunjukkan gaya
kepemimpinan berada dalam kategori baik sebesar 54,7%, dengan gaya demokratis
sebagai gaya yang dominan. Kinerja karyawan berada dalam kategori tinggi
sebanyak 44 responden (58,7%) dan cukup sebanyak 31 responden (41,3%), dengan
rata-rata 64,96. Hasil uji Spearman Rank menunjukkan terdapat hubungan positif
dan signifikan antara gaya kepemimpinan dengan kinerja karyawan (r = 0,323; p =
0,005) dengan kekuatan hubungan lemah. Disimpulkan bahwa terdapat hubungan
positif dan signifikan antara gaya kepemimpinan dengan kinerja karyawan
nonkesehatan di RSUD dr. Soekardjo Tasikmalaya. Rumah sakit disarankan
mempertahankan kepemimpinan demokratis melalui komunikasi terbuka dan
pelibatan karyawan dalam pekerjaan. Penelitian selanjutnya dapat mengkaji faktor
lain yang mempengaruhi kinerja.
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Abstract

Non-healthcare employees play a role in supporting the smooth operation of
hospitals. One factor that can influence performance is leadership style. This study
aims to determine the characteristics of leadership styles, the performance of non-
healthcare employees, and the relationship between the two at Dr. Soekardjo
Regional General Hospital in Tasikmalaya. This study employed a quantitative
method with a cross-sectional design. The population consisted of 288 non-
healthcare employees, with a sample of 75 respondents selected using purposive
sampling and the Slovin formula with a 10% margin of error. The instrument was
a 14 Likert-scale questionnaire, comprising 15 statements on leadership styles
based on the theories of Lewin, Lippitt, and White, as well as 20 statements on
performance. Data analysis involved univariate analysis and the Spearman rank
test with oo = 0.05. The results showed that leadership styles fell into the “good”
category for 54.7% of respondents, with the democratic style being the dominant
one. Employee performance was in the high category for 44 respondents (58.7%)
and in the moderate category for 31 respondents (41.3%,), with an average of 64.96.
The results of the Spearman rank test showed a positive and significant relationship
between leadership style and employee performance (r = 0.323; p = 0.005), with a
weak relationship strength. It is concluded that there is a positive and significant
relationship between style and the performance of non-healthcare employees at Dr.
Soekardjo Regional General Hospital in Tasikmalaya. The hospital is advised to
maintain a democratic leadership style through open communication and employee
involvement in their work. Future research may examine other factors that
influence performance.

Keywords: Leadership style, Employee performance, Non-healthcare employees,
Hospitals.
References: 16 (2016-2024)



